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“So this party is clear. Just enough is
not good enough. That means no
more sink schools - and no more ‘bog
standard’ schools either. We're
waging an all-out war on mediocrity,
and our aim is this: the best start in
life for every child, wherever they’re
from - no excuses.”
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Academies/free schools:

e Free from local authority control (manage budget and curriculum)
Nicky Morgan: “speed up the process” - new role of the state as
“facilitator”

Do not adhere to union agreements

Changes in the teaching force: unqualified teachers

Creation of big chains of Academies/free schools

OFSTED inspects schools but not the practices of the chains at
higher levels
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Foucault: “Not everything is bad, but everything is dangerous”

Freire Charter School

The Power to Build Your Future
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ABOUTUS
Who is Paulo Freire?

So, why a name so unigue? \While our name might be often
mispronounced (we say Free-air-ee), we selected it because the
educator, Paulo Freire, is a philosopher whose ideas inspired us
to be a different kind of school. Paulo Freire believed in the
value of a classical education (liberal arts and sciences) yet
argued that most schools failed to provide such learning in an
effective manner. In his mind, most schools instead promoted
the values of the dominant class, creating a “culture of silence”
where underserved individuals were deprived the means to
think critically about their place in the world.

Paulo Freire was a Brazilian educator and theorist who wrote

several influential books, most notably Pedagogy of the Oppressed. Though he is most known for his
progressive theories in this book, Freire spent much of his early life working on literacy with peasant
farmers in Brazil. His dedication to provide the underserved with the necessary tools to reach liberation
is his legacy.

Along with his contemporaries, like John Dewey, Freire pushed teachers and administrators to
reconsider their role in learning. Are students vessels, needing only to be passively filled with facts and
numbers to achieve competency? Or, are they active participants in a process built on equality, diversity,
and critical thought? It was, and is, novel to consider students as learners and teachers.




The problem of
accountability...
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New actors

Corporate Social Capitalism: investments that address social challenges and result in
sustainable business (Tony Frisca, ARM Research inc, 2009)

. Palliative giving :> Developmental giving ‘Profitable’ giving |
" (philanthropy 1.0) ' (philanthropy 2.0) . (philanthropy 3.0) !

____________________________________________________________________________________________

‘Philanthrocapitalism’ (Edwards, 2008) / ‘Performance philanthropy’ (Thurman, 2006):

- new ‘economic rationalization of giving’ (Saltman, 2010)

- ‘do more with less’ / ‘do good and have their profit, too’

- ‘correcting for’ to ‘connecting to the market’ (Brooks et al., 2009)
- “New moralisation of economic action” (Shamir, 2008):

“new division of labour (...) between governments, businesses,
charitable NGOs, and philanthropists” in order to solve “the stagnant
problems of the world”

(Bishop & Green, 2010, p. 12).




Gera is a Brazilian investment company focused on education. We invest in high
potential entrepreneurs with the dual objective of creating substantial impact on
education while delivering attractive financial results.

Gera aims to scale the model from 9,000 students up to 100,000
students — barely a dent in a country with 50 million children. Scaling
private-sector initiatives is not the ultimate solution, but these for-
profit models can provide a design the government can then follow to
offer a solid education at a low cost. Gera believes the private and
public sectors will work together and develop many synergies. The
government has already begun to move in this direction, but the
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: challenge remains enormous. For Falcao, this is a “20- to 30-year play.”



The problem of
equity...




London):
£19,420 per pupil




The problem of
rationale / responsibility...




2010...

Profit-Making Free Schools

Unlocking the Potential of England’s Proprietorial Schools Sector
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Kiev truce comes to
violent end

Profit-making academies ruled out by
government
By Hannah Richardson

BBC News education reporter

M3 Ukraine truce comes to a violent end
Rebekah Brooks cleared of one charge NEW

Facebook to buy WhatsApp for $19bn
The Department for Education has
strenuously denied it has plans to allow

academies and free schools to make a profit.

British Gas reports dip in profits

Features

A document seen by the BBC suggests its most

senior civil servant has proposed reclassifying ‘ Movie's killers

The mass murder documentary
& that could win an Oscar

academies as private firms, which some say
could potentially allow them to make a profit.

Currently the state-funded, privately run schools b ‘\ h | I20 be d
cannot pocke( any SUI’pIUSA rimary schooils are aiso deing encourage to

convert to academy status

Sign language
Getting a better deal for India's
deaf workers

The DfE says it is not planning to change that.
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One in four Americans 'don't
know the Earth orbits the Sun'
and only half believe in
evolution

Viking apocalypse: End of the
world predicted to happen on
Saturday (but don't cancel your
weekend plans yet)

Russian security forces 'attack
Pussy Riot members with whips'

Denmark bans kosher and halal
slaughter as minister says
‘animal rights come before
religion’

“ Patrick Stewart: Actor

Exclusive: Details leaked by Department for Education insiders concerned
that he is going too fast and too far




July 2013...

The Telegraph — .

Thursday 20 February 2014

Home N€WS world Sport Finance Comment Culture Travel Life Women Fashion Luxury Tech Dating Offers Jobs

Politics = Investigations | Obits XGUTSN(0 /8 Earth Science Defence Health Scotland Royal Celebrities Weird
University Education | Clearing | University Course Finder | Student Life | Primary | Secondary | School League Tables | Expat

HOME » EDUCATION

Parents could run State schools for profit under Tory plan  University AZs»

The Conservatives are drawing up plans which would allow parents to make a profit by Universities Degree Subjects
running State-funded free schools

WOOLMARK PRIZE

WHO WILL WIN?

Education Blogs »

Ryan Shorthouse
Bold steps are needed in preschool
education provision

Nick Gibb MP
- Rote learning will bring pupils on a par
Steve Baker MP for West Wycombe with peers in the Far East
By James Kirkup, Political Editor B Print this article Sally Hunt

7:00AM GMT 18 Nov 2013 Marking boycott isn't a decision that

Edshare 1K has been taken lightly
E] 24 comments

Parents would be allowed to make a profit by running State-funded nFacebook, 807
schools under plans being drawn up for the Conservative manifesto.

Telegraph Courses »




Welcome to IES UK Breckland
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https://www.youtube.com/watch?v=9sEZaytb3kU
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Kiev truce comes to
violent end

Breckland Free School in Suffolk approved
by government

A free school in Suffolk will open for 300
pupils in September after plans were signed
off by the government.

[M73 Ukraine truce comes to a violent end
Rebekah Brooks cleared of one charge NEW

Facebook to buy WhatsApp for $19bn
Michael Gove, Secretary of State for Education,
approved the application for Breckland Free
School on Tuesday.

Ecclestone wins F1 damages case NEW

The private, profit-making Swedish company IES
UK has won a £21m contract to run the school,

fr ra fre o an Su >
to be known as IES Breckland, for 10 years. The free school supportars from Erandon, Suffolk
tock their proposals to Westminster

Features

In pictures
Images from the life and career of
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Jan 2014... Academies not-for-profit???

Breaking news .
{?gWS All the latest education news for teachers and school leaders, brought to you by
the TES editorial team
N
England's biggest academy chain to 'y

bring in private sector to run schools

The country’s largest academy chain, Academies Enterprise Trust (AET), is
considering outsourcing most non-teaching roles to private companies in a deal
worth up to £400 million.

The 10 year contract would include school business managers, librarians and IT
staff as well as a range of back office positions such as HR, finance, and
secretaries.

Headteachers, teachers and teaching assistants would be the only roles not
affected by the move.




Lack of transparency and alleged fraud

The Academies Entreprise Trust runs 80

schools and has been barred from taking on The founder of one of the country’s
more because of concerns about over- first free schools, Kings Science
expansion. It paid nearly £500,000 into the Academy in Bradford, and two of its
private business interests of its trustees and senior members of staff are set to go
executives over three years for services ranging on trial next year.

from project management to HR consultancy, The three, all of whom have pleaded
although a spokesman at the time said it had not guilty, are alleged to have made a

followed all the correct procedures. series of unauthorised and unlawful
payments into the personal bank
accounts of the former principal, Sajid
Raza, and of Shabana Hussain, a
former head of department, out of a
grant provided to the school by the
DfE.

One witness interviewed by the academics
described an academy headteacher who had
spent £50,000 on a one-day training course
run by a friend. Another cited the chairman of
a multi-academy trust who used his company
to provide all legal services for the trust.



http://www.theguardian.com/education/2015/jun/11/dixons-kings-academy-bradford-troubled-history

The problem of
market-failure...




Swedish free school operator to
close, leaving hundreds of pupils
stranded

JB Education schools are to be sold or closed after private equity group
owner pulls plug, raising fears over UK policy

& Education secretary Michael Gove is open to the idea profit-making companies to run free schools, which is expected to be
included in the Tories' 2015 election manifesto Photagraph: Joe Giddens/PA

Britain's adoption of Sweden's "free school” model has been called into
question after one of Sweden's largest private sector school operators
announced it would shut down, leaving hundreds of students stranded.

JB Education, whose schools educate around 10,000 Swedish pupils,
said on Thursday that it would sell 19 of its high schools and close down
the remaining four.
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DfE seeks new sponsors for several
E-Act academy schools

Shakeup appears to have been triggered by some of the schools
receiving damning reports following Ofsted inspection
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Richard Adams, education editor
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E-Act chain loses control of 10 academy
schools

- Yot
Nick Hindmarsh, head of Dartmouth Academy: "The timing's shocking for us"

One of the biggest chains of academies in England is to lose control i Michael Gove, the education secretary. Photograph: Facundo Arrizabalaga/EPA
of 10 of its schools. Related Stories

The Department for Education is searching for sponsors to take over a
string of struggling schools being relinquished by the E-Act academy
chain, in the largest forced reorganisation of school management since
the end of the grammar school era.




The problem of
the teaching subject
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Inspection pressure 'drives teachers to suicide'

By Graeme Paton, Education Correspondent
12:01AM BST 10 Apr 2007

fm=y Print this article

Edshare - 0
Teachers are being driven to suicide because of pressure from school
inspectors, it was claimed yesterday. Eiracevock o
Others are becoming hooked on drink and drugs or developing eating [ twiner | @ (B |B|C BGEND News Sport Weather IPlayer TV / Ra
disorders after being swamped by work, according to the National Union /
of Teachers. B4 Email N EWS /
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At the union's annual conference in Harrogate, teachers told how they had ; b =
ﬁ Linkedin = @ Home World UK JSiCICUCH N.lreland Scotiand Wales Business Politics Health Education Scl/En
been reduced to tears in the classroom and warned that colleagues had
taken their lives after working up to 90 hours a week. g4 0 1 May 2013 Last updated at 15:56 L FRWET=]
One head teacher committed suicide just two months after quitting — . .
ews =
because of a critical inspection by Ofsted, the education watchdog. Nows » Helen Mann Inquest. Head teacher suicide
Another teacher disappeared on the morning she was due to face Verd|ct
EXTERNAL LINKS

Government inspectors and was found dead more than 10 months later in
parkland.

Rolated Articles Teachers The body of Helen Mann, 43, was discovered in a stairwell at
Sytchampton First School near Stourport-on-Severn on 5
Stressed teachers "considering suicide' 05 Apr 2010 Ofsted November.
In UK News

300,000 teachers off sick last year 26 May 2010

National Union of

A head teacher found hanged at her school in
Worcestershire killed herself, a coroner has ruled.

She had been head at the school for less than six months.

The inquest in Stourport heard Mrs Mann took an overdose
following a fitness to work interview days before her death. A
verdict of suicide was recorded.

'Felt under pressure’

The inquest heard that the married mother of two had been
concerned the school would lose its outstanding Ofsted rating Helen Mann was off work for four
after taking over and was later off for four weeks with weeks with stress, the inquest heard
work-related stress.
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David Cameron: I want every school to
become an academy

In comments to mark Tory government's first 100 days, PM will set out academy
policy as a priority but say schools will not be forced to convert

K2 David Cameron talks with pupils during a general election campaign visit to the King's Leadership Academy in
Warrington ig Cheshire porth-west England, Photograph: Leon Neal/AFP/Cetty |mages




New routes into teaching:

e School-based: problems with transferability
e School-based: universities as minor partners / loss of “critical

subjects” (back to procedural/“practical” competences (teaching
as a craft)

e Do not solve problems of retention

e Favours a group of subjects over others (“core subjects”: maths,
science, English, IT)

Grow;

: n

Te.'.](hprs i $ the
Training new Teachers through... OMorroyy,

SCARBOROUG H Newcroft School Direct
TEACHING ALLIANCE '”i“a'fia;:i';?i”mg

DEVELOPING CHARACTERISTICS OF EFFECTIVE LEARNING

I GO — Moot T Uradder Aflon Bovton - sturton S o

TeachFirst s ==
=== Doncaster 1T jﬁqrnge
2 Par[nerghfp Teaching School Alliarx




a
AstraZeneca Science Teaching Trust
|

*
Bank of America Merrill Lynch
s
The Haberdashers' Company
~

p;
|

Lloyds Banklng Group A
‘E Goldman Sachs '| X The Queen’s Silver Jubiles Trust
HSEC | Mzn Charitable Trust - a / A
‘\\\ \_\ ,II an I?rl e Tru // " J'-\RCDOIJmitEv\d Nesta JSaIesfoth:e.mm Foundation
hY 1 A i i % 4 ,/ &
UES\P\-‘C\ ™ \ | / / Loﬂg_F'me Faundstion . VA The Mercers’ Company |
. N \ J - A ) L S ;_/ o B _.r N,
Social Action Fund Clifford Chance__ /" Insfitution of Engineering znd / =0
- — 4 - Tedmology f" vl Pace
Deloitte Education Endowment Foundation Gold\ S ,-' KPMG~ I
-— ~ v
BloombergLF o~ | Inspire: the 'I'.l'cl\ferhamptc-n Educatlon Legica. now part of CGI
— BlackRack Mrand Mrs K McDonald | Partnership ) _ —,
Royal Bank clf Sc:ﬂand —— | / / BlueBay Asset Management
_ ' Accenture | » 7 e hd
Credit Suisse EMEA Foundau.an X - i o °
- Morrisons \ I g ¥ Aircells
& ) . f
yakal L ~ / S
Procter & Gamble /)| Google', AN ~ | Q Salnsbury . Neubalger Berrnan
A ™\ Ry | e -' Vs Texas Insiruments
/) \ N ~_ J \\ \ GTI Media | ,f
:/ [ N . i Mericﬁan nfest
/ A [ h . . | y \ z
G?(rﬁeld ‘weston Foundation '-.,. ) f f f — A
£ .\ Canary Wharf Group . / / = o ) / _I'Za!_a_\.'erldc Capital Foundation
Esmée Fairbaim Foundation | \ ' 2 — A
“x\.“ / 'I McKinsay & Company _ _The Gatsby Charitable Foundation
~_ | / /
| ] / —— —— TTT———— A
I ),-" * e . - d - Centerbridge Foundation
/ Capital One -~ f -— s g N
/v - / / Y o T
e City & Law r's | W, .
P —Emst& You ng” Roﬂ'lschlld Wy
“Sir ) Knoﬂ Trust
/,T Allen & D\-ery o Freshﬁe]ds Elruckhaus Deringer LL ames s
— i ! \ ~
~ London First // j,» \\ Capital International Cen?rica. “\l\ Mational Science Learning Centres
_ | [/ \\ Bovdand Charitable Trust
\ . CityofLondon \ AN
o J I| \\ ~a F . Mark Bretion, ‘v"lce President. Tata
SHINE // The Paul Hamlyn Foundation | . \ Consuitancy Serices .
- ! | N R . X X
O’"" // | \, Dr Steve g_arnett of salesforee. com . Davig Clmd{ihani(, Chairman, Deloitte
TOA ' - AN e _.
- / é The Sutton Trust - " N /‘L::rd Riobin Jarvrin, Deputy Chairman
p P !
g . Assc-c:ahon of School and College Susan Hazledine, Head of Social - HSBC Prvate Bank
Department for Education Leaders - Investment. Allen & Overy .
Founding Hegi_onal Suppurters___ Andrew Hu_l:lt_er-dohnston. Head of
National Associalion fer Head Teachers T | e Chanties, BlackRack
a— | Jim O'Neill of Goldman Sachs B
HSBC Global Education Trust f -— / TT—
& | James Leigh- Pemberton UK CEG f . Mige! Fine, Chisf Exscutive and
The Cadbury Foundztion | redt Smss% / \\\ Seuetary Institute of Engineering and
L] . / \\ ] Techrology
Manchester City Council Robert Svannell, Chairman, Marks & S
Spencer _ ™ ™
{ F{ob Crothers, Fartner, Clrﬁ'ord Chanc:e
Meil Makin OBE Chair, Cadbury
Foundation Richard Haryott, Chalr Cve Arup
Foundation

Sir Richard Lambert Chancellar,
Warwick University

Created with NodeXL (http-/'nodexl codeplex. com)



VOLKSWAGEN BANK

L O s

Deutsche Bank

Bankof America.

<>

caja

-~ - o

ense| a

@ POR COLOMBIA

l Ensefa por México

Argentina

Sumate al compromiso

& Scotiabank®

SUPERVIELLE

m Uni()rlgapitd WBANCO DE DESARROLLO

DE AMERICA LATINA




"I am clear that these changes
will give schools greater freedom
to develop pay policies that are

tailored to their school's needs

and circumstances and to reward
their teachers in line with their
performance."

..2014

"These recommendations will make teaching a more
attractive career and a more rewarding job. They will give
schools greater flexibility to respond to specific
conditions and reward their best teachers.

It is vital that teachers can be paid more without having to
leave the classroom. This will be particularly important to
schools in the most disadvantaged areas as it will
empower them to attract and recruit the best teachers.”




Performance-pay schemes:

e new relationships between colleagues and other school
stakeholders

e new process of individualisation (LEA, schools,
departments, teachers)

e economisation of the teaching action: remoralisation of
traditional (individual) pedagogies

e Difficults the possibilities for collective action

e Ignores cross-effects (different teachers influence not
only their students —i.e. behaviour, group identity, etc.-,
difficult to separate the effects across subjects, etc.)
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Power relationship )
l Field of;;;:ﬁossibl‘é‘:;;responses, reactions, results, etc.

Action upon action

l FREEDOM
GOVERNMENT: conduct of conduct

N
Power relations # relations of domination

“To dominate is to ignore or to attempt to crush the capacity for action of the dominated.
But to govern is to recognize that capacity for action and to adjust oneself to it. To govern
is to act upon action. This entails trying to understand what mobilizes the domains or
entities to be governed: to govern one must act upon these forces, instrumentalise them
in order to shape actions, processes and outcomes in desired directions. Hence, when it
comes to governing human beings, to govern is to presuppose the freedom of the
governed. To govern humans is not to crush their capacity to act, but to acknowledge it
and to utilize it for one’s own objectives” (Rose 1999: 4)



New TECHNOLOGIES OF THE SOCIAL:
procedures and mechanisms that constitute the social

Inequality

Insecurity Depolitisation

Teaching subject?

Individualisation Financialisation




